INITITIATIVE: NUCLEAR REACTOR
GOAL

· To work as a successful team when faced with communication, visual obstacles.
· To stifle frustration and remain engaged in the problem solving process.
· To work for creative solutions with difficult time constraints.
SET-UP

· Create one structure out of legos. Use big block legos with various shapes, sizes and colors, 6-8 blocks high. Facilitator should draw a copy of the structure on a piece of paper to keep for reference.
· Set the lego structure in the middle of a circle of rope. The circle should be large enough to fit 10 or so people sitting in the middle.
· Blindfolds should be available for half the people (the insertion team) and a white board or large piece of paper and pens (having the pens colored to match the legos is fun.)
STORY/RULES


Tell the group they are a team of nuclear scientists at a nuclear power plant (half are nuclear engineers and half are an insertion team). The nuclear core is about to “Melt Down.”  The insertion team must go into the reactor area and reassemble the core exactly as it was before the breakdown (put back together the legos as the facilitator has it assembled).  Once inside the reactor, the insertion team can’t see due to their radiation suites.  The radios between the insertion team and the engineers are malfunctioning and the insertion team can only hear muffled noises (the engineers can’t use any verbal communication).  Fortunately the engineers can still hear the insertion team. (The insertion team (inside the circle) can talk, but can’t see.  The engineers (outside the circle) can see, but can’t talk (they can use noises like claps, whistles and stomps).  Let the team know they will have 5 min. to plan. During this time no one is yet blindfolded and they can “handle” the nuclear core (the legos) as they like. But once time is called, they will have had to: 1. Choose who will be the engineers and who will be the insertion team 2. Have a communication plan in motion to be successful at avoiding the melt down. Once the team has been given time to plan, send in the insertion team and once they are fully blindfolded take apart the lego structure and scatter the legos around inside the circle.  The goal is for the insertion team to, while blindfolded, put back together the core or the reactor (the lego structure) exactly as it was first engineered. 30 min. is challenging, 20 min. is hard. 
SAFETY

· Watch the bumping of heads for the blind folded people.

· The insertion team will be sitting down – watch for stepping on fingers.

PROCESSING/DE-BRIEF

· What did they do well? What did they do that hindered their success?

· How effective was their communication during planning, during implementation?

· How did they show support and commitment

· Problem analysis and use of planning time
